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This report was made possible through support provided by the U.S. Agency for International 
Development, under the terms of cooperative agreement number HRN-A-00-00-00016-00. The 
opinions expressed herein are those of the author(s) and do not necessarily reflect the views of 
the U.S. Agency for International Development. 
 
 
About RPM Plus 
 
RPM Plus works in more than 20 developing and transitional countries to provide technical 
assistance to strengthen drug and health commodity management systems. The program offers 
technical guidance and assists in strategy development and program implementation both in 
improving the availability of health commodities—pharmaceuticals, vaccines, supplies, and 
basic medical equipment—of assured quality for maternal and child health, HIV/AIDS, 
infectious diseases, and family planning and in promoting the appropriate use of health 
commodities in the public and private sectors.   
 
 
Abstract 
 
This report documents activities that took place during the RPM Plus field visit to Armenia 
between July 15, 2006 and August 4, 2006. 
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DURG PO Drug Utilization Research Group, Public Organization 
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MOH Ministry of Health 
RPM Plus Rational Pharmaceutical Management Plus program 
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SCDMTE Scientific Center for Drugs and Medical Technology Expertise 
SHA State Health Agency 
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USAID  United States Agency for International Development 
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BACKGROUND 
 
RPM Plus received FY05 Armenia mission funds to support technical activities in 
pharmaceutical management. In May 2005 a team from RPM Plus conducted a rapid assessment 
of the pharmaceutical system in Armenia. After discussions with the Ministry of Health (MOH) 
and USAID/Armenia, three streams of activities were proposed for RPM Plus support: 
improving prescribing practices for key PHC and Family Medicine diagnoses/treated conditions, 
assess the availability of essential medicines for selected standard treatment guidelines (STGs) 
and their costs at primary care facilities, and explore alternative supply chain strategies for the 
Basic Benefits Package (BBP). 

 
The first step for these activities was to obtain baseline data of current practices and costs. To 
achieve these, RPM Plus has made arrangements with local institutions to support carrying out 
data collection activities. The evidence obtained from these studies will help to formulate the 
analysis of options for the MOH and partners for taking next steps to improving pharmaceutical 
management in support of primary health care. These options will be discussed by all 
stakeholders and the decision of which options to pursue will form the basis for the design of 
year 2 activities for RPM Plus. 
 
Purpose of Trip 
 
Susanna Khachatrian, David Lee and Maria Miralles visited Armenia to follow-up on data 
collection activities and initiate preparations for next steps, including a policy options workshop 
to take place in October 2006. David Lee and Maria Miralles arrived in Yerevan on July 16 and 
departed in July 29, and Susanna Khachatrian arrived on July 21 and departed on August 4, 
2006. 
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ACTIVITIES 
 
 
The RPM Plus team held several meetings with the research team from the Scientific Center for 
Drugs and Medical Technology Expertise (SCDMTE) to review data on operations costs from 
selected facilities in five marzes. This involved detailed discussions about the data (corrections, 
clarifications, etc.) to ensure that standard indicators will be correctly interpreted. This resulted 
in identifying several problems with data elements that required follow-up by the SCDMTE with 
the facilities. 
 
The RPM Plus team also visited the Erebuni warehouse to interview the current manager. The 
visit allowed for a better understanding of what changes have occurred with respect to warehouse 
management over the past year. This is important as one of the options that may be presented to 
the MOH is to eliminate the current role of the warehouse in the provision of PHC medicines. 
 
In order to follow-up on the status of data collection for the prescribing study, the RPM Plus 
team visited with the research team at the American University of Armenia (AUA). The 
consultants conducted a site visit while data collection was underway, observed how data was 
being entered into a database, and previewed data entered from one set of facilities.   
 
The consultants also updated the general director of the State Health Agency (SHA) on the status 
of the work while learning about recent events relevant to RPM Plus work. RPM Plus requested 
some information from SHA including marz and the national level data that would help in 
understanding the representativeness of the facility level data obtained from the SCDMTE. 
 
Similarly, RPM Plus met with the MOH Pharmacy Department to provide and update on the 
status of activities and request information on the types and values of medicines procured by the 
MOH in the past year or two.  
 
David Lee prepared a seminar for Primary Health Care Reform project (PHCR) on a framework 
to improve the safe, effective and cost effective use of medicines (Annex 2), including an 
overview of effectiveness of interventions, including STGs. The close collaboration with PHCR 
will be a priority as planning begins for year 2 activities. 
 
RPM Plus received some of the deliverables from the agreement with Drug Utilization Research 
Group (DURG), including price lists and a review of STGs for selected conditions. 
 
The RPM Plus team made a presentation to public health students at the American University of 
Armenia on the general topic of rational pharmaceutical management for public health. 
 
The RPM Plus debriefed the Mission on these activities and presented preliminary results of the 
costing study.   
 
Following the USAID Health Advisor’s suggestion, Susanna Khachatrian met with Dr. Liana 
Hovakimyan, UNICEF Program Assistant, to clarify issues pertaining to procurement, 
distribution, and use of vaccines in the country. On August 1-4, Susanna Khachatrian met with 
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USAID, carried out some follow-up activities with SCDMTE and AUA, and addressed a number 
of administrative issues (contract with an accounting firm, HR-related issues, etc). 
  
 
Collaborators and Partners 
 
SCDMTE Drugs and Medical Technologies Agency 
DURG PO Drug Utilization Research Group, Public Organization 
MOH Ministry of Health 
PHC Primary Health Care 
PHCR Primary Health Care Reform project 
SHA State Health Agency 
WB World Bank 
WHO World Health Organization 
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NEXT STEPS 
 
 
Immediate Follow-up Activities 
 
RPM Plus will continue to work with the SCDMTE to finalize the data collection required to 
complete the cost analysis. In addition, RPM Plus will expect to receive the final deliverables 
from DURG. 
 
In September, 2006, RPM Plus will conduct an additional follow-up visit specifically to work 
with the data being collected on prescribing by AUA. In this, the intent is to work closely with 
the PHCR team to ensure that the two projects share a common understanding of approaches to 
development and implementation of standard treatment guidelines, and training methodologies. 
 
A list of next steps leading to the options analysis workshop has been prepared (Annex 1).  RPM 
Plus will work closely with USAID/Armenia, SCDMTE, SHA and MOH to identify the 
appropriate invitees to the options workshop to be held in October. The agenda will be jointly 
developed with SCDMTE. 
 
Recommendations 
 
None. 
 
Agreement or Understandings with Counterparts 
 
AUA and SCDMTE will continue with data collection and data entry issues. RPM Plus will 
work with these to develop the corresponding analyses and to finalize workshop preparations. 
 
Important Upcoming Activities or Benchmarks in Program 
 
Policy Options Workshop is tentatively planned for October 2006.  Participants of this workshop 
will include the Ministry of Health (Dr. Darbinyan, First Deputy Minister; Dr. Hakobyan, 
Deputy Ministrer; Dr. Daveyan, Pharmaceutical Management Department; Dr. Ter-Grigoryan, 
Director of State Health Agency), SCDMTE (Albert Sahakyan, Deputy Director/Team Leader; 
Lilit Ghazaryan, Deputy Director; and Vardan Grigoryan, Deputy Director), PHCR, AUA, and 
marz representation.  
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ANNEX 1. PENDING ISSUES FOR COSTING STUDY 
 
 
Issue What Lead Target date/ 

Completed? 

Correct value of acquisitions so that the 
proportions from various sources add 
up to 100% (tease out donations from 
MOH sources, and facilities purchases 
from SHA reimbursement values) 

Need to find out from 
facilities 

SCDMTE  

Add the value of SHA reimbursement 
for PHC facilities for purchases of 
medicines from wholesalers to the value 
of SHA reimbursement for purchases 
from retailers, in order to reflect the 
overall value of SHA reimbursement  

Need to follow up 
with the SHA 

SCDMTE  

What is the value of drugs distributed 
by Erebuni? Is this also included in the 
“other costs” category of inventory 
holding costs? 

Confirm with Erebuni SCDMTE  

What types of medicines (names, 
dosage forms, and quantities) are 
purchased through Central 
Procurement? 

List from last few 
MOH procurements 

SCDMTE  

What is the impact of VAT laws on 
options for cost control. 

• Reference based pricing? 

Description of how 
VAT is applied, and 
any history or 
previous discussions 
on this issue in 
relation to public 
health goods. 

SCDMTE  

Has the volume and value of donations 
to PHC declined (in absolute terms)? 

Data from UMCOR, 
MOH, other? 

RPM Plus  

What is the total number and 
distribution of pharmacies in the 
country? Per capita? 

List of registered 
pharmacies in 
Armenia (by location 
if possible) 

RPM Plus  

Demographic and epidemiologic data List from MOH 
Statistics Department 

RPM Plus  
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Issue What Lead Target date/ 
Completed? 

Data on value of SHA 
budgets/expenditures for all PHC 
services, drugs and other relevant 
categories, for all marzes for 2005 and 
expected for 2006 

Data from SHA RPM Plus  

Clarify what was included in the “other 
costs” and remove the data, which were 
added to this category due to a specifics 
of local accounting (that were not 
otherwise supposed to be included, e.g., 
a value of distributed/disbursed 
medicines, salaries of other personnel 
etc).  

Data from PHC 
facilities 

SCDMTE  

Draft report on findings and preliminary 
conclusions 

Draft and translation RPM 
Plus/SCDMTE  

 

Revisions  RPM 
Plus/SCDMTE 

End of 
September 

Plan for options analysis discussion 

1.  Create working group

MOH (Deputy Minister Tatul 
Hakobian, Pharmaceutical Management 

Department, Primary Health Care 
Program/ Department of Organization 

of Medical Services of the MOH), Marz 
representation, RPM Plus, SCDMTE, 

AUA, SHA

2. Decide on program/schedule

3. Identify/reserve venue 
(logistics)

4. Hold meeting  

Present and confirm 
validity of study 
findings and proposed 
models 

Agree on participants 
and format for larger 
stakeholder meeting 

RPM 
Plus/SCDMTE 

 

 

 

 

 

 

Early October

Revisions and share final draft with 
Working Group members 

 RPM 
Plus/SCDMTE 

End of  
October 

Organize larger stakeholder meeting Present final study 
findings and proposed 

RPM 
Plus/SCDMTE 

November 
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Issue What Lead Target date/ 
Completed? 

Working group members, MOF, 
pharmacy and retail association, 

wholesalers association, NIH, medical 
school, marz level representatives, 

PHCR, WB, WHO, USAID, 
patient/consumer group, humanitarian 

assistance agencies, Union of 
exporters/importers of medicines  

models 

Give opportunity to 
stakeholders an 
opportunity to 
express opinions 

Achieve consensus on 
next steps  

Revise/update conclusions from 
findings and recommendations based on 
feedback from workshop 

 RPM 
Plus/SCDMTE 
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ANNEX 2. PRESENTATION: PROMOTING RATIONAL USE OF MEDICINES IN 
PRIMARY HEALTH CARE 
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